
 

Foundation Stage 1 (FS1) Curriculum and Intent, Implement and Impact  

(Please see the ‘EYFS mission Statement’ as an overview to our Early Years alongside the ‘Intent, Implement and Impact’ for FS1) 
 

Introduction to the Early Years  

In Nursery, we follow the ‘statutory framework for the early years foundation stage’ for the welfare, safeguarding and curriculum for our 

children.  

The Early Year Years Curriculum (Nursery and Reception), follows 3 Prime areas and 4 specific areas of learning that lead onto the 
Early Learning Goals needing to be met by the end of Reception (FS2).  
The Prime Areas are extremely important for all children as they provide the basic, life-long skills they need, to access the specific areas of 
learning. These specific areas cannot be learnt properly before the building blocks within the prime area have been developed. The Specific 
areas allow the children to have a broad range of experiences and opportunities and develop their knowledge and skills across a wide range 
of contexts. 
 
The Specific Areas of Learning cannot be developed alone, and rely on the skills gained in the Prime Areas of Learning. 
 
The 7 Areas of Learning and development that must shape education programmes in EYFS setting: 
 
The Prime Areas of Learning: 

 Personal, Social and Emotional Development  

 Physical Development  

 Communication and Language development  

 
The Specific Areas of Learning: 

 Literacy  

 Mathematics  

 Understanding the World  

 Expressive Arts and Design 

 
Each area of Learning has an ‘Educational Programme’, which gives a summary of activities and experience that are to be provided giving 
the children a deep, broad, and powerful curriculum and that meets their needs.   
 
The Frameworks over-arching principles are: 

 Every child is a unique child, who is constantly learning and can be resilient, capable, confident and self-assured  

 Children learn to be strong and independent through positive relationships  

 Children learn and develop well in enabling environments with teaching and support from adults, who respond to their individual 
interests and needs and help them to build their learning over time. Children benefit from a strong partnership between 
practitioners and parents and/or carers.  

 Importance of learning and development. Children develop and learn at different rates. (See “the characteristics of effective 
teaching and learning” at paragraph 1.15). The framework covers the education and care of all children in early years provision, 
including children with special educational needs and disabilities (SEND) 

(Statutory Framework) 
 
There are 3 ‘Characteristics of Learning’ that a determine the way that a child will respond to both the teaching and learning taking 

place with our Nursery, which focus’ on how they learn and in which helps us our practice to individualise learning. This allows every 

child to learn and develop in their own way and in their own time. 

 playing and exploring - children investigate and experience things, and ‘have a go’  

 active learning - children concentrate and keep on trying if they encounter difficulties, and enjoy achievements  

 creating and thinking critically - children have and develop their own ideas, make links between ideas, and develop strategies for 

doing things 

(Statutory Framework) 
 

This document, explains using the 3 I’s; Intent Implement and Impact for Butlers Hill Nursery, what the aim is for our children, how we do 
it and what the impact is.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/974907/EYFS_framework_-_March_2021.pdf


Nursery’s Intent 

Dream Big, Aim High 

Caring Confident Creative 

 

In Nursery, we are passionate about the importance of learning through play and exploration and having a holistic approach to learning 

and the child. We focus on nurturing children and celebrating individuality.  

Our understanding of children’s developmental stages, the styles that children learn in and individuality means that we can provide a 

broad, dynamic and well balanced curriculum for our children.  

We cherish our relationships with parents (‘parent’ is used throughout this document to refer to parents, carers, and guardians) and 

value them as the children’s first educators. Through getting to know the families we have a good understanding of their experiences that 

they have had previously allowing us to build on them and broaden their horizons. This will also lead to a trusting, safe and secure 

environment where the child can feel supported and be confident in. 

Understanding the needs of the children of the area, the cohort and individuals, we have developed a broad, open ended and rich 

curriculum that has a balance of ‘in the moment’ planning, focussed sessions and teacher led time providing every child with the 

opportunity to develop and learn in their own way. The planning and curriculum is adapted as and when needed to match the children’s 

needs.  

As a Team we discuss all the children, this aids us to determine our starting point known as the ‘Curriculum Driver’, this provides the 

learning of necessary skills needed by the cohort, however it also acts as a stimulus to children’s individual learning. We build our 

curriculum around the characteristics of learning, the statutory guidance, the core values, developmental knowledge and the aims of the 

school, using quality books, skilled adult interactions and special days. 

We know that children learn best when they are interested and motivated, we use ‘In the Moment learning and planning’ allowing us to 

capture the moment a child is highly engaged and inspired, to build and extend on learning which is appropriate to the unique child. This 

is achieved by, staff who are highly skilled at observing and following the lead of children’s interests, a place in which children are most 

engaged, inspired and motivated to learn.  

It gives them the time to explore, be inquisitive and curious of the environment and world around them, to ask questions, experiment in 

different ways, adapt their work and have the skills and knowledge to become independent, confident, creative learners and thinkers. At 

these early stages, it is important that they have the time to develop the building blocks for the natural stages of development this will 

prepare them for the continuation of their learning journey.  

We also recognise that for some children, particular skills need to be taught through focussed sessions, which we do by providing a balance 

between focussed and in the moment planning. Phonics is taught as focussed sessions to all children. 

The Curriculum and learning within Nursery follows through progressively into Reception, building and expanding on their prior knowledge, 

skills and experiences. 

 



 

 

 

As a school we recognise that Speech and Language is one of the areas that need support and development when the children first come 

into our Early Years, on average, they arrive with much lower starting points than nationally. 

Being the first doors that the majority of children in school come through, we know that the, Prime Area: ‘Communication and Language’ 

is paramount to a child’s learning and development across all the areas of the curriculum. Language unlocks Learning! 



Communication and language development is therefore a consistent focus throughout the year and our first Curriculum Driver being ‘Let’s 

talk’. We support children’s development by providing a rich language environment, where conversations, singing and sharing stories, 

communication print and Makaton signing becomes a regular part of the children’s day all through the year. In addition to this, we use 

the programme ‘Ultimate Phonics’ to support Phase 1 phonics progression and ‘Colourful Semantics’ is the basis of our teaching of focus 

books over the year, providing not only a development of vocabulary, communication, listening and attention and literacy skills but also a 

love for books and reading. 

As a school, we want the children to continue their journey with a love for learning, being confident and creative, with good morals and a 

thirst for knowledge, aspiring to be the best that they can be. That they can use their core values to show respect, kindness and have 

acceptance of others as they go into the world and their next adventure. 

The Butler’s Hill’s mission of Dream Big, Aim High and the ‘3 C’s’ Caring, Confident and Creative are what we strive all children to be 

when leaving us. That they are able to confidently communicate and interact with peers and adults in the world around them, show care 

and concern for themselves, others and the environment and be a creative thinker.  

 

 

Implement 

In Nursery, we meet the welfare requirements laid down in the Statutory Framework for the Early Years Foundation Stage. We actively 

safeguard and promote the welfare of all of our children. We know that children learn best when they are happy, safe, secure and know 

that they are listened to therefore creating nurturing relationships with the children is paramount. 

Our inclusive approach ensures the content of the curriculum and continuous provision is differentiated to meet the needs of all learners 

and is taught in a logical and progressive progression so that children build on, extend and broaden prior learning building up to the 

Reception (FS2) curriculum.  

Below are some of the main ways in which we implement our intent within Nursery.   

 

Our one rule 

In Nursery there is only one rule, that is to ‘Be Kind’, and this encompasses all areas. It is in the way we work, speak and interact with 

others both within the Nursery setting and in the wider world, but also to ourselves. We learn different ways in which to be kind and how 

this might look in different situations, spending lots of time within their play modelling, scaffolding and supporting them, giving them the 

vocabulary to communicate their needs and the skills to be confident, to interact, negotiate and explore alongside lots, lots more!    

Planning 
All plans are adapted and amended to address the ever growing and changing needs of all our children alongside their interests. We have 
a Long term plan (LTP). This is a brief synopsis of topics covered and should be used in conjunction with EYFS outcomes and our more 
detailed termly overviews, which are produced each half term. This will change depending on children’s learning, skills and interests.  The 
LTP provides a ‘Curriculum Driver’ that acts as a ‘stimulus’ dependent on each cohort. Each area of the curriculum has been carefully 
developed to introduce, strengthen and build on previous learning. The cultural capital and ‘care’ is a golden thread that is taught 
through a variety of ways i.e. special days, Jigsaw, visits/visitors. Throughout the year the Long term plan will be adapted to match the 
needs of the cohort.  
 
The medium term plan (MTP) or half termly planning is a more in depth plan of the LTP. We have regular discussions between staff 
and other adults who are part of the children’s lives and use the gaps in learning to provide the learning intentions for that half term 
alongside our curriculum. This is adapted throughout the half term to provide the children with the skills that they need to progress 
further. 
 
The short term planning (STP) is an overview of the week of both focused times and ‘in the moment’ time along with specific learning 
intentions for that week e.g. maths. The planning also provides the learning intentions for each area of learning as a ‘stimulus’ for that 
week and provides possible enhancements to support the continuous provision. 
We plan a variety of extra enhancements, for example, visits and visitors, immersion days and curiosity cubes, to provide experiences they 
may not have had the opportunity for and to build on their learning, interest and broaden their cultural capital. 
 
 
Continuous Provision 



The Continuous Provision is a working document that is built upon day by day and a picture of the learning within Nursery can be seen 
by the end of the half term. The resources within the provision stay mostly consistent to allow children to explore and expand on previous 
learning, the security of knowing where to find certain resources to enhance their own learning and create independent, creative learners 
and thinkers; However areas may be enhanced based upon the weekly/ half termly learning intentions or to the children’s interests. 
Learning through play is timetabled to ensure that children have as much uninterrupted time as possible so they can become engrossed and 
deepen their level of thinking, understanding and explorative play. There are always highly skilled adults in the children’s play to ensure 
that they have role models, especially for language and social skills, as well as to be both supported and challenged when needed. 
Sometimes there is a need for direct teaching of a skill or knowledge and in this case all activities are expertly modelled, and children are 
given sufficient time, support and resources to repeat and practise them.  
 
Organisation of the Staff and setting  
There is a balance between focused teacher input and ‘in the moment’ learning. Our children thrive when learning through their own 
interests, however they also need some focussed teaching of certain learning intentions either as a group or as a cohort to introduce 
something new, support gaps in learning, extend and/or consolidate knowledge and skills. When in play or in the ‘continuous provision’ the 
staff are highly skilled at supporting and following the child’s interest consolidating, extending and incorporating skills into different contexts 
and areas of learning. The use of high quality interactions, careful questioning, commenting, observations, and different levels of support 
e.g. scaffolding are extremely important to help a child feel that they can have a go and keep going and that its ok to make mistakes or 
adapt appropriately. 
We understand the need for children to have a large space to practise their skills at a gross motor level, so they can use big movements, 
control their balance and co-ordination, manage risk taking and develop their core muscles. Therefore, during continuous provision, the 
doors are open and the children have access to a free-flow environment. It also supports their mental wellbeing, health benefits, cognitive 
and emotional learning. 
 
The children have weekly focussed sessions on Phonics, Maths, PSE and fine motor, however at different points of the academic year there 
could be an emphasis on particular areas of learning. For example, at the beginning of the year there is a priority for listening and 
attention, speech, personal care, gross motor, explorative skills and using tools and resources from around the setting. We also have focussed 
sessions based on gaps within the children’s knowledge and skills, where we can introduce skills that will help them to ‘keep up’ with the 
curriculum, but also provide learning, ideas and thoughts they may not or would not have encountered before which supports the idea of 
developing the children’s cultural capital within Nursery and the school. 
 
As part of the statutory requirement for welfare and Safeguarding, every child has a keyworker. The families know who this person is so 
that a bond can be formed and that their learning and care will be supported as an individual. Parents are helped to understand how to 
support their child and have an awareness of additional outside agency support that is available if needed. However, it is important that 
every member of staff know the children, that we create strong relationships to provide a secure and safe learning environment for them, 
that we know the building blocks, skills and knowledge for them to achieve the EYFS endpoints. So as a team we get to know and 
understand our children and build relationships with the people around them, Parents, Carers, family members, wrap around care 
providers and/or previous childcare providers, creating an ‘open door policy’ with a good communication link.  
 
Interventions, SEND and vulnerable Children 
The broad and balanced curriculum design ensures that the needs of individual children including EAL, SEND, disadvantaged, and those 
children who need extra support, can be met within the environment of high quality first teaching so the children can learn context 
alongside the skill. However, we have a range of interventions, they can be 1:1, in pairs or in small groups, however some require a quiet 
and non-distracting environment. The interventions are appropriate, targeted and purposeful interventions and they may differ depending 
on the time of the academic year or the needs of the children.  
For all children we provide an inclusive learning environment, planning and teaching can be individualised, and an adaption to the 
routine/ timetable may be appropriate especially for those children with SEND. We have high expectations of learning with all children and 
we strive to support all children in whichever way they need. We provide support and learning in the way of Individual Educational Plans 
(IEP) where necessary, which are sent home, alongside possible enhancements outside of the setting, differentiation of routine, possible extra 
support staff and interventions. 
Children classed as vulnerable children are identified as early as possible and advice is sought from our more experienced staff and 
external professionals. Our vulnerable learners include: those with special educational needs and disabilities; looked after children and those 
with other safeguarding concerns; learners with behaviour and attendance needs; early years pupil premium children; and learners with 
social emotional and mental health needs. Our aim is to provide the right help at the right time. 

 
Focus Books 
Every half term we have focus books, which we deliver over a period of approximately 3 weeks. We do this through getting to know the 
books, colourful semantics, the use of drama and puppets to story tell and links within the provision. This provides the children with cross-
curricular learning of skills and knowledge. It builds on vocabulary knowledge, how we say words, development of mouth movements, 
organising and verbalising sentences. We choose books, which match the need of the cohort and an area of learning that we have identified 
as a gap or a next step. For example, a simple repetitive book that is interactive is chosen at the beginning of the year to excite and provide 



a reduced cognitive load. This allows the children to concentrate on the skills like listening and attention, engagement and repetition of a 
simple word or phrase, as these are areas that have been identified as a particular year on year need alongside PSE. We use colourful 
semantics to support the children’s knowledge of vocabulary and sentence structure. 
 
 
 
Library books 
Each week the children enjoy listening to a story that they choose through a voting system. In this time, they also choose a book, which they 
take home and share with siblings and parents. They are encouraged to handle the book appropriately and with respect, knowing how a 
book works e.g. turning one page, holding it correctly and starting at the front cover, look and discuss the pictures, look for familiar letters 
and as they develop these skills they begin to make links to experiences or books they have looked at in the past. 
 
These last two headings also support our ‘Reading for Pleasure’ school ethos, which we feel is very important for our children within this 
school.  
 
Parental engagement 
We value our parents as the first educators and every effort is made to inform them of the EYFS curriculum and it’s expectations whilst 
providing them with the tools to encourage them to continue their learning at home. The communication and parental relationships are key 
to us and we do this in a variety of ways. Firstly, Dojo allows us to keep daily contact with parents and parents with us. We send 
photographs of their child’s learning, updates of what has been happening that week and future events, any gaps that we might be working 
on so parents can support them at home and whole school information. 
Stay and plays happen every half term and relate to either ‘Reading for Pleasure’ focus or an area that is key within Nursery, for 
example, ‘Let’s Play’ and the importance of it. Meetings are sometimes held alongside this to discuss things with parents relating to the 
curriculum or changes, this also offers time for parents to get to know each other and creating a supportive network. (These have been 
postponed due to Covid-19 restrictions however they will be re-introduced when it is right for the safety of the children, staff and parents) 
To notify the Parents what the children are learning in Nursery, we send a weekly letter home too. This has the song we are learning that 
week, the focus book, Value, PSE learning and homework tasks for the children to complete at home, to enhance, broaden or consolidate 
their learning with the support of parents. The parents are encouraged to complete one or more of these tasks and can be shared on Dojo. 
Parents are also invited to attend a meeting with their child during November and March each year for ‘parents meeting’.  At this 
meeting the children’s progress is discussed and areas for future development outlined.  A final Nursery report is sent to Parents during 
July.  
In Nursery, we operate an ‘Open Door’ policy and encourage parents to discuss anything including concerns with the keyworker, the Nursery 
lead or any member of staff in Nursery as and when they occur. 
 
The Values and PSE 
As a school we have carefully and thoughtfully selected 6 values we want our children to be understanding of through into their adult 
life. In our Nursery, we use these alongside the EYFS curriculum, Jigsaw for PSE and the Characteristics of learning to provide learning 

which will give our children the understanding, acceptance and respect for life and the people who live life around them.  We strive to give 

the children the Cultural Capital they need for future success and the support that enables them to fulfil their full potential. We wish for 
our children to ‘Dream Big, Aim High’, that they can do anything they want to with perseverance, resilience and determination and with 
the growth mindset of that they can do it! However they also learn that it’s ok to make mistakes as this is how we learn and not to be 
scared or worried about it, but also that they have the confidence and skills to ask for help if they need it and select their own resources to 
support them. 
This will support them to be a responsible citizen and someone who cares for themselves and others and the environment and world around 
them.  
 
School specific Curriculum.  
A school specific and progressive curriculum has been created using ‘Development Matters’ as support and guidance on how to achieve best 
practice which is used alongside an ‘I can document’ that breaks down statements further, which is a curriculum that that has been 
carefully thought out leading up to the ELG in Reception. This will help support and identify children who are not keeping up with what 
would we expect to see at different points of the year for our school. We can then see through purposeful assessment against this 
curriculum what areas children are progressing in and areas in which children are not keeping up. This will then alongside informal 
observations and assessments build up a picture of a child, a group of children or a cohort and we can adapt planning/ learning intentions 
appropriately. 
 
Transitions  
To aid the transition into Nursery from other care providers, childminders or home, relevant information is provided including a ‘Welcome 
to Nursery booklet, which outlines the day and includes pictures for the children to be familiar with the setting. We have a dedicated page 
on the website with pictures of staff and key information. Here we have recorded stories by the staff so that the children can look at them 
through the holidays. It also includes an invite for a home visit with the Nursery Teacher and a member of the Children’s Centre. This 



means the Parents and the children will have a familiar face when they arrive but also to know that there is support in the community 
for a range of developmental needs, (during Covid-19 restrictions it has been a phone call not a visit).  
We also hold a ‘welcome meeting’ where parents can come in and get to know the curriculum and any relevant information and have the 
opportunity to ask any questions. They will also have the opportunity to look around Nursery and see what the children may do whilst with 
us. (These have been postponed due to Covid-19 restrictions however they will be re-introduced when it is right for the safety of the 
children, staff and parents/carers). If the children are coming from a childminder or childcare setting then we will phone, with the 
permission of parents, to find out more about how the child accesses the setting, and may also include a visit to the setting from the 
Nursery lead, if required. 
Following this the children will them be invited to do 3 one hour visits in September to then start on the fourth day. If we feel, the 
children need more time to settle we will talk to Parents and arrange this on an individual basis. 
We have also started, this year, an ‘Open Day’, to begin to build the relationships and for the Parents and children to get an insight into 
Nursery. 
It is very important that the safe and supportive environment created within Nursery is continued during the transition into Reception 
(FS2). We do this by creating links between Nursery and Reception, which are being further developed this year. Some examples of the 
links currently in place are that the Reception staff come and visit the children in play and read them stories at focus times, we open the 
doors so the children can move freely between the two units and the children moving through have extra sessions where they can explore the 
Reception setting.  
 
During September, the Reception (FS2) team invites the children to have visits, for example half days and full days building up to being in 
full time (see Reception Implementation). 
 

Equal Opportunities 

All children are provided with access to every curriculum in line with the Equality Act 2010. We aim to provide suitable, purposeful and 
engaging learning opportunities and that all children are treated fairly regardless of gender, race, religion, ethnicity or home background, 
disadvantage or ability.  

 

 

Impact 

Aims 

The impact of the Nursery Curriculum is that children are happy, healthy, confident individuals, who can work well independently and as 

part of a small group. The children are respectful of themselves, others, the environment and living things and know how to care.  

All children make good progress from their individual starting points, as on average the children start at much lower starting points than 

they do nationally. All children get the best possible start to their school life and develop the knowledge and skills so that they are well 

prepared for Reception. We have high expectations for all children to achieve a least a good level of progress, throughout their time at 

nursery.  

Children demonstrate high levels of engagement in activities, developing their speaking and listening skills, enabling them to access more 
areas of the learning and communicate to both adults and children. Children have a more curious, inquisitive and creative mind about 
life and the world around them, developing language to communicate with others to interact, express their thoughts and link to new 
learning.  

Children develop their characteristics of learning and are able to apply their knowledge to a range of situations and contexts making links 
and explaining their ideas and understanding. Children are confident to take risks and discuss their successes and failures with adults 
drawing on their experiences to improve or adapt what they are doing. 

 

Assessment and record keeping 

Children’s ‘getting to know me form’ and other relevant information from outside agencies are collected or provided with parents 

permission. The keyworker then uses these records, in conjunction with observations during the first term and purposeful assessments, to 

provide on-entry baseline across the 3 prime and 4 specific areas of learning. Every term we use these assessments, alongside the school 

specific EYFS curriculum, professional discussions around the child with all who are involved with their care and identify those who are 



not keeping up with the curriculum. We will then plan and provide purposeful and targeted interventions specific to needs, but may also 

identify those children with possible SEND.  

We believe learning through play is vital, we use the environment to ensure the children’s needs are met through continuous provision, 

enhanced provision and following their interests.  Staff teach an objective through keyworker groups, small group teaching and being in the 

continuous provision to observe children’s play and move learning forward at that point.  During the adult’s time in the child’s play, the 

adults are identifying the children’s next steps and are able to address those either there and then or to make a point to develop planning 

to focus on those areas and work with the child at a later date.  

Children’s assessments are recorded on the Baseline, Autumn, Spring and finally Summer assessment points and whether they are ‘on 

track’ ‘off track’, ‘not achieving’. The staff through high quality discussions, moderation, personal assessments and observations of the child 

complete these. 

All data, at the end of the year, will be transferred to the Reception Team (FS2) for the continuity of learning, along with professional 

discussions, for the holistic approach to the child. 

The children all have a R.O.A. These contain pieces of work that the children have worked hard on either as focussed activity and 

independent activities. We have floor books, which contain a variety of photos, annotations, children’s voice and creative work they 

highlight the ‘Learning Journey’ the cohort has been on. We also have a book for the PSE scheme ‘Jigsaw’ each half term it is used the 

same way as a floor book. The children use these books to reflect on previous learning, consolidate and discuss what they have learnt with 

subject leaders and visitors. 

The Early Years provision, features in all areas of the School Development Plan and has a rigorous plan for development each year. This 

is monitored and evaluated by the Foundation 1 Lead, the Head teacher and designated governor. The monitoring is completed in a 

number of different ways, for example, professional discussions, pupil progress, termly assessments, lesson observations and learning walks.  

 

Links with other policies. 

This policy should be read in conjunction with the following policies: 

Health and Safety Policy 

Equality Policy 

Child Protection Policy 

Intimate care Policy 

SEN Policy 

Teaching and learning policy 

Behaviour Policy 

 

Long- Term Plan example - This is a brief synopsis of topics covered and should be used in conjunction with EYFS outcomes and all 

medium term topic plans. Our more detailed termly overviews, which are produced each term. 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MTP Example 

 

 

 

 

 



Parents letter – Home learning 

 


