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  Development of Enhanced Provision in mainstream primary 2023-2026

· Enhanced Provision (Mainstream)  
1. Applicant details
	School
	Butler’s Hill Infant and Nursery School

	School Contact 
	Mrs Rachel Hallam

	Role in school
	Head teacher

	Address
	Broomhill Road, Hucknall Nottingham NG15 6AJ

	Email / telephone number
	0115 9525904

	Partners supporting the bid
	Family SENDCo



Purpose
1. Please outline below how your proposal would support vulnerable pupils to continue to access learning in a mainstream setting. (300 words) 
	The green paper states, ‘right support, right place, right time’.  The aims of the Green paper are to, ‘establish an inclusive system ‘starting with improved mainstream provision…accurate identification of needs, high quality teaching of a knowledge rich curriculum and prompt access to targeted support where needed’. 
Butler’s Hill Infants is the embodiment of this message.  Proud to be an inclusive school, previous success with AP provision and meeting the needs of a wide range of children have established us as a Magnet school.  Relationships and children are at the heart of our school.  Our culture and practice recognise that early intervention is key.  
Our vision would be to provide targeted support, time-limited placements, with the emphasis on a child’s successful transition to their next stage of education.   We envisage the EPU supporting children with communication and interaction difficulties. Working alongside our partners; including on-site children’s centre, to access support and services for children and families. 
A classroom space, in the heart of the school for 8 children, initially working across KS1 would enhance our established inclusive offer.  Preventing children becoming institutionalized; providing access to wider school life and acceptance of neuro diversity.  Children may be AFN funded, following the graduated response.  Placements would be time limited, target specific, leading to full inclusion into their home school.  
I anticipate taking 2-4 FTE children from outside of school. Applying special school criteria, children will need to fit in with the peer group, to ensure optimal learning and a successful placement. The needs of the existing cohort will determine if the placement is suitable.
Our core offer will be to provide on-site CPD to mainstream school staff from other schools, ensuring they can replicate and sustain the child’s progress in their home school.



RESOURCES

2. What facilities and resources would you be able to offer? (300 words)
	Nasen shares the Government’s vision and says, ‘we welcome this aspiration to make the right services available at the right time, when they can make the biggest difference, irrespective of where the young person lives.’  Our ultimate vision would be to have an onsite speech therapist and work in partnership with the children’s centre to provide training for families. 
We recognise the long wait for the neuro divergent pathway and challenges with the EHCP process. We would provide a free flow classroom space, at the heart of the school.  Access to continuous provision and a smartboard. A sensory and calming area would support sensory needs and self- regulation. Soft barriers in place to ensure a safe space. 
Established strong links with services such as EYSFSS, SALT, the family and district SENCO, ensuring interventions and provision matched to need. 
Increased opportunity to practice and apply skills learnt at playtime and lunchtime, alongside peers. Depending on the needs of the child, further opportunities to access the wider curriculum (IT, Music, Art, PE) could be provided. This will give increased opportunities to practice and apply skills learnt. 
Butler’s Hill have highly trained, experienced staff.  Existing staffing re deployed in the first instance, alongside less experienced staff to provide coaching and modelling.  The SENDCO would be the class teacher, reducing workload, paperwork and enabling her to focus on person- centered support. 
Outdoors we have access to a small Forest school area, onsite visits to animals at Broomhill and skilled staff, trained in intensive interaction and autism. 
In conclusion, a time limited, target driven resource, with the outcome of every child being able to communicate their basic needs. Reduce suspensions and ensure progress is in line with peers. Due to a reduction in plan (2025-2026), we will have the classroom, adjacent, spare, to expand if required.



PARTNERSHIP
3. Who will be your key partners and what will they contribute to the proposed enhanced provision unit? (300 words)
	Rachel Hazeldine (Family SENDCo) and the SEND data dashboard identified Communication and Interaction as a primary need, in the local area (see appendix 1).
Employ Beth Atkinson (SALT) on site 0.5 or 1 day per week to work directly with children, staff or to provide bespoke training for schools in the Ashfield area. Potentially, we could become a ‘Modelling hub’, sharing best practice. Initially for the family of schools, rolled out to PVI nursery settings.
Helen Neam (SFSS) support with shared attention and attention autism. She can model intensive interactions and the learning sandwich. 
Children’s Centre, who are becoming a family hub, to signpost parents, ensuring they access the concerning behaviours pathway. 
Interventions such as word aware, wellcomm, intensive interactions, communication boards and colourful semantics. 


Entry and Exit Strategy 
5. How do you propose to identify the cohort of learners who will access your provision and describe the access and exit process (300 words) 
	The core purpose of the EPU is to complement and supplement good inclusive practice in a child’s home school.  Therefore, the child will be possibly receiving AFN funding and/ or raised at Springboard, showing a graduated response in the Early years. The Family SENCO will have an overall knowledge of the caseload of children.  Schools will apply to the EPU with 
•	Baseline data; two terms or equivalent B squared data (Early or Autism) 
•	IEP/ SEND support plan & provision plan
•	Graduated response – evidence of at least 2 cycles of plan, do review. 
•	Pen profile
Has a sensory audit been carried out?
An observation will take place by the family SENDCo to ensure appropriate placement and peer group. 
•	Working within PS levels 
•	significant delays in their cognition and learning 
•	Early acquisition of language e.g. 2-3 words in a sentence.
•	Requiring an adapted EYFS or bespoke curriculum. 
•	Some sensory dysregulation requiring modifications to the learning environment.
•	They will not have met the Early learning goals 
•	Able to access play time with their peers
•	Small group carpet time
Due to the positioning of the classroom (next door to 30 year 1 children), and affecting the ‘inefficient education of others, the child will not have received a suspension. 
Entry – A panel of Head, SENDCo and family SENDCo visit and see the child in setting. Work with partner school and parents to ensure an appropriate provision. 
Exit – leave at year 2 (due to being an Infant School) or earlier if fixed time scale. 
Rigorous assessment will be in place.  Once the outcome, targets reached, a focus on transition and a package of support will be provided to the home school. Invite the teaching assistant from the home school to create a clear reintegration upon exit (see appendix 2).




Start date 
6. What is your anticipated start date? 
	The anticipated start date would be September 2024. 
Children would be identified at the summer term Springboard meeting, with visits or observations in Summer 2. 
TAF meeting with home school to secure a transition package e.g. social story or recording of provision, visit to new setting.
Staggered starts provided in September to ensure a smooth transition. 











In securing this funding you are committing to engaging an evaluation and sharing emerging learning and good practice across the County.
Signed: ___
Job title: _
Date: __

Please forward your completed expression of interest to Karen Hughman or Peter Higgins at karen.hughman@nottscc.gov.uk or Peter.Higgins@nottscc.gov.uk 
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