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PE Funding Evaluation Form

[image: ] It is intended that this template should be used as preparation for the completion of the statutory digital reporting tool being introduced this academic year. You can upload data (including swimming) from this template onto this platform once it becomes accessible.
[image: ] Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the impact of your use of the funding in 2023/24.
[image: ] All spending of the funding must conform with the terms outlined in the Conditions of Grant document. [image: ] The template is a working document that you can amend/update during the year.
[image: ] Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how you will do it, and what impact you expect it to have.

It is important that the funding is used effectively and based on your school’s needs.
[image: ]  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. [image: ] You must develop and add to the PESSPA activities that your school already offers.


Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming requirements.

[image: ][image: ]
We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend

	What went well?
	How do you know?
	What didn’t go well?
	How do you know?

	
	
	
	


Review of last year 2024/2524
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	What are your plans for 2025/26?
	How are you going to action and achieve these plans?

	Intent
	Implementation

	Target 1 
Embed OPAL Play to increase physical activity levels at playtimes and align with PE curriculum outcomes.



Action 2
Embed GetSet4PE scheme consistently across school to ensure high-quality teaching, progression, and assessment in PE.










Action 3 
Maximise the impact of external coach to enhance staff CPD and pupil experience in PE.











Action 4
Improve behaviour management during PE lessons to maximise learning time and engagement.




	Target 1
Lesson observations and playtime monitoring
Pupil voice interviews and surveys
Photographs / video evidence of active play
Staff feedback on OPAL training

Action 2
Ensure all staff trained in using GetSet4PE (planning, resources, assessment tools).
Map curriculum coverage across EYFS and KS1 to guarantee full breadth of PE areas.
Use assessment tools to monitor pupil progress and identify children needing extra support/intervention.
Regularly review progression maps to ensure continuity and coherence into KS2.
Lesson observations and learning walks
Pupil progress data from GetSet4PE assessment tools
Staff feedback and confidence audits
 Pupil voice on enjoyment and progress

Action 3
Employ qualified coach one day per week (Tuesday) to deliver high-quality PE sessions.
Ensure coach delivery aligns with staff CPD needs identified each year.
Plan a rotation so every class is taught by the coach for at least one full term.
Encourage knowledge transfer: staff actively observe, team-teach, and reflect with the coach.
Lesson observations and team teaching feedback
Staff confidence audits before/after CPD
Pupil progress data in areas taught by the coach
Pupil voice on enjoyment and learning in coached sessions

Action 4 
Introduce clear routines for transitions, equipment use, and lesson starts/finishes.
Coach to model effective strategies during sessions.
Apply school-wide behaviour systems consistently in PE.
Targeted support for pupils with additional needs.



Intended actions for 2025/2625
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	What impact/intended impact/sustainability are you
expecting?
	How will you know? What evidence do you have or
expect to have?

	Action 1
Pupils are more active during the school day, exceeding the DfE’s 30 active minutes recommendation.
Children display increased physical literacy, including confidence, motivation, and physical competence.
Improved social outcomes: teamwork, cooperation, and resilience through play.

Action 2
Pupils receive high-quality, consistent PE lessons across all year groups.
Staff feel confident and supported to deliver engaging lessons.
Accurate assessment ensures all pupils make good progress and gaps are quickly addressed.
Stronger transition into KS2, with children leaving Butler’s Hill ready for the next stage of PE learning.



Action 3
Staff deliver PE with greater confidence and expertise beyond coached sessions.
Pupils access high-quality PE and develop skills across a broad range of activities.
Consistency of PE delivery is strengthened, ensuring all pupils make good progress.
Long-term sustainability: staff are better equipped to deliver high-quality PE independently.


Action 4
Increased engagement and learning in PE lessons.
Staff confident in maintaining high expectations and positive behaviour.
Positive classroom culture extended into PE, improving enjoyment and outcomes.

	Action 1
Pupils demonstrate improved coordination, strength, and confidence through extended opportunities for active play.
Increased participation in physical activity beyond timetabled P.E. lessons (evidenced through observations and pupil voice).
Pupils show improved teamwork, communication, and cooperation.

Action 2
All staff confidently deliver progressive and engaging lessons using GetSet4PE.
Assessment is consistent across the school and identifies pupils working at, above, or below expected levels.
Pupils show clear progression in physical competence, confidence, and knowledge year on year.




Action 3 
Staff gain increased confidence, knowledge, and skills in delivering high-quality PE.
Pupils benefit from specialist coaching in key PE areas (e.g. dance, gymnastics, games).
Consistency and quality of PE delivery are strengthened across school.




Action 4 
Consistent routines established across all PE lessons.
Pupils demonstrate positive behaviour and high levels of engagement.
Staff confident in applying strategies that minimise disruption.



Expected impact and sustainability will be achieved
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	What impact/sustainability have you seen?
	What evidence do you have?
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