
Butlers Infant and Nursery School  

  Pupil Premium Monitoring Cycle    

Autumn 1 Autumn 

2  

Spring 1 Spring 

2    

Summer 1 End of 

Summer Term  

➢ All class teachers to become familiar with pupil 
premium children in their class, from previous 
year groups and updates throughout the year.  

➢ Establish baseline data from previous year group 
and identify below ARE pupils / bottom 20% for 
intervention.  

➢ Establish most appropriate intervention for class  

/ Complete Intervention Map   

➢ Set up tracker and closing the gap target 
proformas  

➢ Complete Pupil Premium Calculator by the end 
of Autumn 1 to establish the all-round child 
(started in F2 and will be sent up to next year 
group) 

➢ Pupil Premium Voice Interviews / maybe subject 

specific or general. 

➢ Book Scrutiny – with SLT  

➢ Update targets and add attendance to closing 
the gap pro-formas – Aut 1 / Aut 2  

➢ Compare PP and NPP attendance for the half 
term  

➢ Aut 2 Data analysis of ARE and compare with 
NPP  

➢ Compare PP and NPP attendance for the half 
term   

  

➢ Monitor progress and update targets and add 
attendance to closing the gap pro-formas. Spr 1/ 
Spr 2  

  

➢ Spr 2 Data analysis of ARE and compare with  

NPP  
  

➢ PP / NPP interviews with regards to attitudes to 
learning linked to the Growth Mindset.   

 

➢ Monitor Parental engagement – parents evening  

  

➢ Compare PP and NPP attendance for the half 
term   

  

➢ Monitor progress and update targets and add 
attendance to closing the gap pro-formas – Sum 
1 / Sum 2 – Pass up to next year group.   

  
➢ Sum2 Data analysis of ARE and compare with  

NPP  
  

➢ Compare gap in attendance for PP and NPP for 
the academic year.   

  

➢ Review PP Strategy – identify success and action 
points for following year.    

➢ Update Governors on progress / actions   

  
  
  

    



➢ Monitor parental engagement – welcome 
meetings, parents evening, parent workshops as 

appropriate.    

  


