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	Priority 1
Strengthening Assessment for Learning & Curriculum impact

	Priority 2 
Raising writing standards in writing through secure transcription, purposeful composition, and increased independence
	
Priority 3
Inclusion and Strong Foundations: 
Early Identification, Achievement and Belonging
	Priority 4 EYFS Strong Foundations 
Strengthening the quality of the Early year’s foundation stage, so that children develop secure foundations


	Assessment for Learning & Questioning 
Teachers consistently use purposeful questioning to check understanding, address misconceptions and deepen learning.
	Develop feedback, next steps and pupil independence in writing.
	 

Early Identification & Strong Foundations
	Strong Foundations – clear progression in essential knowledge, vocabulary and skills.

	Feedback & Responsive Teaching 
Teachers use assessment and feedback to identify gaps and adapt teaching so that pupils improve their learning.
	Increase the proportion of High ability pupils achieving greater depth.
	

Curriculum Accessibility & Adaptation
	High-quality adult interactions – particularly Communication and Language.

	Metacognition & Articulation of Learning 
Pupils can explain what they are learning, what they know and how they can improve.
	Secure progressive handwriting and presentation across the curriculum
	

Support Systems & Interventions
	Purposeful continuous provision linked to curriculum intent.

	Curriculum Impact 
Subject Leaders evaluate the impact of curriculum implementation on what pupils know, remember and can do.
	
	
Inclusion, Belonging & Participation
	Strong foundations for every child – adaptations are timely and effective.

	Intended Outcomes 
Quality of Education: Teachers use assessment and feedback effectively to secure pupils' knowledge, skills and understanding over time.
Achievement: Pupils make strong progress because teaching is responsive to their needs and feedback enables them to improve.
Inclusion: Assessment and feedback support all pupils, including disadvantaged pupils and those with SEND, to access an ambitious curriculum and achieve well.



	Intended Outcomes
Pupils become increasingly independent writers who use feedback to revise and improve their work.
Pupils develop fluent, legible transcription, enabling them to write with greater fluency and reduced cognitive load.
Assessment and feedback are used effectively to identify and address gaps in learning, ensuring teaching is responsive and pupils build securely on their prior knowledge.
All pupils make progress from their starting points



	Intended Outcomes 
Strengthen strong foundations for learning by ensuring that every pupil is identified, included and supported from their starting point. Through early identification, high-quality adaptive teaching and targeted provision, pupils overcome barriers to learning, develop independence and achieve well.


	Intended Outcomes 
Pupils will make strong progress from their individual starting points, including children with SEND, disadvantaged children and those facing other barriers to learning.
Be well prepared for Year 1, with secure foundational knowledge, positive learning behaviours and increasing confidence and independence.









